
Approval of a new tri-party Agreement among CareMessage, Inc., Charles R. 
Drew University of Medicine and Science and the County for the provision of 
text messaging services to certain patients at Martin Luther King, Jr. Multi-
Ambulatory Care Center.

SUBJECT

May 20, 2014

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

APPROVAL OF A TRI-PARTY AGREEMENT AMONG CARE MESSAGE, 
INC., CHARLES R. DREW UNIVERSITY OF MEDICINE AND SCIENCE AND 

THE COUNTY TO PROVIDE TEXT MESSAGING SERVICES
(SUPERVISORIAL DISTRICT 2) 

(3 VOTES)

IT IS RECOMMENDED THAT THE BOARD:

Authorize the Director of Health Services (Director), or designee, to execute a 
Master Subscription Agreement with CareMessage, Inc. (CareMessage) and 
Charles R. Drew University of Medicine and Science (CDU), effective upon 
execution until otherwise terminated, for the provision of short message 
services (SMS) (also known as text message) to patients at no cost to the 
County.
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PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Approval of the recommendation will allow the Director, or designee, to execute a Master 
Subscription Agreement, substantially similar to Exhibit I, with CareMessage and CDU to provide 
SMS to patients of Martin Luther King, Jr. Multi-Ambulatory Care Center (MLK MACC) enrolled in an 
obesity group.  CareMessage offers a web-based text messaging platform designed to improve 
patient engagement, health literacy and disease self-management through patient relevant 
reminders and educational content.  This will allow participants in an obesity program to pilot mobile 
technology as part of their care plan.

Implementation of Strategic Plan Goals

The recommended actions support Goal 1, Operational Effectiveness and Goal 3, Integrated 
Services Delivery of the County’s Strategic Plan.

FISCAL IMPACT/FINANCING

There is no direct cost to the County for this Agreement as the fees will be paid by CDU from grant 
funding it received.  MLK MACC will provide the patient care in its obesity clinic at its regular fees.  
The research aspects of the obesity program, including SMS, are co-funded and fully offset by a pilot 
award from the UCLA Clinical and Translational Science Institute – Los Angeles County Department 
of Health Services Collaboration Grants. MLK MACC will not provide funding for the research study, 
including SMS.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

Theodore Friedman, MD, Ph.D., a full-time endocrinologist at MLK MACC and a part-time researcher 
at CDU, started an obesity program in January 2013.  A grant from UCLA Clinical and Translational 
Science Institute – Los Angeles County Department of Health Services allowed Dr. Friedman to 
expand the clinic via CDU and a determination was made that SMS or text messaging could play an 
integral role in the success of the clinic patients.  Currently, the obesity program supports 20-30 
patients per session and meets weekly.

The text messaging component will include sending patients in the obesity program reminders of 
upcoming appointments, assisting in diet and exercise goal-setting and providing 
survey/questionnaire feedback.  

CareMessage will ensure Health Insurance Portability and Accountability Act compliant clinical 
texting by implementation of an encrypted text messaging format.  Encrypted text messaging 
platforms safeguard Protected Health Information on a server within a virtual private network which 
only authorized healthcare professionals or other authorized staff can access.

Because the Agreement does not require a specific payment by the County, it does not include the 
standard County boilerplate provisions, except those required by ordinance or law.  The Agreement 
has mutual indemnification provisions, which include requirements for the County to indemnify 
CareMessage against claims and damages based on the actions of the County.  Any of the parties 
has the right to terminate the Master Subscription Agreement with 30 days prior written notice.  

County Counsel has reviewed and approved the Master Subscription Agreement, Exhibit I, as to 
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form.

CONTRACTING PROCESS

Not applicable.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Approval of the recommended action will enable the Department of Health Services and CDU to 
implement a SMS tool to improve patient engagement, health literacy and disease self-management 
through patient relevant reminders and educational content to obesity program participants.

Respectfully submitted,

Mitchell H. Katz, M.D.

Director

Enclosures

Chief Executive Office
County Counsel 
Executive Office, Board of Supervisors
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